
JAPANESE AS MULTICULTURALS:   
CHARTING ONE'S COURSE WITH THE MULTICULTURAL COMPASS 
 
I.  Background of the Presenter and her Co-Author, H. Ned Seelye 

A.  Multiple lines of history 
B.  Life experiences 
C.  Helping create/entering the intercultural field 

 
II.  Background of the Conceptual Tool called The Multicultural Compass 

A.  How individuals become "multicultural" 
1.  By birth 
2.  By experience 

a.  Outside one's home territory, e.g. going abroad 
b.  Inside one's home territory,  

e.g. the effects of the global market and of the media and  
popular culture 

B.  The research base for The Multicultural Compass 
1.  Review of the literature on 20th century boundary crossers 

          (co-culture members in multicultural societies, travelers, sojourners  
of different kinds, students, business people, government officials, 
military personnel, immigrants, refugees, etc.) 

2.  Anecdotes within Seelye and Wasilewski's interpersonal networks 
 
III. The Multicultural Compass, a Tool for Decision-Making 
     (How to choose how to behave when faced with choosing between culturally       
     marked behaviors.) 

A.  Graphic representation of The Multicultural Compass 
1.  A circle of options 
2.  The "I" at the center 
3.  The surrounding social context: constraints and possibilities 
4.  Goals 

B.  The six Directions of the Compass 
1.  Sticking with the Familiar (adherence) 
2.  Converting (substitution, assimilating to the other side) 
3.  Adding (Cultural) Baggage (addition) 
4.  Losing (Cultural) Baggage (subtraction) 
5.  Braiding Together or Mixing This and That (synthesis) 
6.  Inventing New Behaviors (creation) 
7.  An ancient affirmation, The Rule of Six 

C.  Illustrating the six Directions with examples 
1.  What shall I wear? 
2.  Some additional Japanese examples 



D.  The eight Key Features of the Compass as a decision-making system 
1.  Equal consideration 
2.  Non-evolutionary 
3.  Unequal complexity 
4.  Neutrality 
5.  No need to be consistent 
6.  Appropriateness as a measure of effectiveness 
7.  Voluntary is better 
8.  The principle of reciprocal adaptation 

E.  The pros and cons of taking each Direction 
1.  Sticking with the Familiar (adherence) 

a.  Plus = familiarity, cultural maintenance 
b.  Minus = rigidity, isolation  

2.  Converting (substitution, assimilating to the other side) 
 a.  Plus = blend in, access dominant resources 

 b.  Minus = nothing to offer, loss of over all diversity, fewer sources      
of innovation, often the result of oppression 

3.  Adding (Cultural) Baggage (addition) 
a.  Plus = flexibility, at home many places 
b. Minus = many skills to learn, appearing foolish, seen as  
      arrogant,  slick, untrustworthy 

4.  Losing (Cultural) Baggage (subtraction) 
a. Plus = aids assimilation/survival, can be a precursor for  

creating new social space 
b. Minus = self-alienation, marginalization, shame,  

low self-esteem 
5.  Braiding Together or Mixing This and That (synthesis) 

a.  Plus = access existing behaviors, convenient 
b.  Minus = weird combinations, not pure, low status 

6.  Creating New Behaviors (creation) 
a.  Plus = meets new circumstances 
b.  Minus = risky, anxiety producing, misunderstanding 

 
IV.  Some Cautions 

A.  Mirroring and False Fit 
B.  Decision-making Fatigue 

 
V.  Final Comments 

A.  How many options have you used? 
B.  How only six options can generate complexity 
C.  How things may not be as they seem 
  

VI.A Demonstration of Simple Complexity 


